


Lilayi housing Estate

Sometimes, the mere fact of OPIC’s participation can be as important to a 

project’s success as the financing the agency has offered. A commitment of OPIC 

support to a project acts as a catalyst, giving other investors the confidence to 

commit the additional capital required to get a project off the ground.

Such has been the case with OPIC financing to support U.S.-style mortgage 

lending for homebuyers in a residential community being developed in 

Zambia in sub-Saharan Africa. Developers of the 3,700-home Lilayi Housing 

Estate community near the capital city of Lusaka obtained the necessary 

financing for infrastructure and home construction, which began in 2007. 

And the first 50 homebuyers, who will begin moving in during early 2009, 

were able to obtain mortgages from Zambian banks, leaving the lending 

capacity from OPIC’s loan to Houses for Africa Zambia Limited available to 

hundreds of future buyers.

The creation of a retail mortgage market is itself one of the major benefits of 

OPIC’s participation in the Lilayi project. Long-term mortgage financing is a new 

concept and still relatively scarce in Zambia, where the wealthy buy homes 

with cash, others build their homes on a pay-as-you-go basis over years, and 

everyone else rents housing that is often sub-standard. While only 16 percent 

of the population have salaried jobs, Zambia now has a growing middle class, 

driving demand for affordable quality housing and mortgage lending.

The Lilayi community continues to attract interest and new buyers. At one of 

the participating banks, Zambians working abroad have opened accounts to 

begin saving for their down payments, another way that money from outside 

is being brought into the Zambian economy.
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apache / egypt natural gas

Thanks to the availability of political risk insurance from OPIC, Houston-

based Apache Corporation continued to expand production from its Egyptian 

oil and gas concessions, helping to meet Egypt’s rising demand for more 

environmentally-friendly natural gas.

In both the type and amount of coverage, OPIC insurance for Apache —  Egypt’s 

largest U.S. investor — is a prime example of how OPIC’s products and services 

complement, rather than compete with offerings in the private sector.

Apache’s largest customer is the government-owned Egyptian General 

Petroleum Corporation, which is also 50-percent owner of the operating 

entities for Apache’s concessions. As it launched a $3.2 billion investment 

program to expand production, Apache sought a unique type of expropriation 

coverage that proved to be unavailable in the private market. Demonstrating 

its ability to tailor insurance offerings to customers’ requirements, OPIC 

provided $300 million of coverage in 2005.

Two years later, Apache approached OPIC with a different need: 24 private 

insurers in the U.S., Bermuda and London had provided $839 million of 

coverage toward the $1 billion Apache was seeking in order to continue its 

investments. With no further capacity in the private market, OPIC provided 

the necessary coverage, obtaining reinsurance to reduce its exposure and stay 

within the agency’s $300 million limit for oil and gas projects.
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Apache’s continued participation in the Egyptian economy — enabled by 

OPIC’s innovative insurance — has led to benefits beyond increased oil and 

gas production.

Driven by retired Apache chairman Raymond Plank’s commitment to making 

an impact on the Egyptian community, Apache worked with Egypt’s National 

Council for Childhood and Motherhood to build schools for underprivileged 

girls in the country’s remote rural areas.

Mr. Plank and Apache launched Springboard — Educating the Future, a U.S. 

non-profit organization that raised $3 million to build 200 girl-friendly schools 

throughout Egypt at a cost of about $16,000 each, fully furnished. Apache 

and Springboard continue to help sustain the educational experience by 

providing enhancements of the school buildings and enrichment programs 

for the girls.




