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Information Summary for the Public

Host Country(ies): Meéxico
Name of Borrower (S): Andrew & Williamson Sales Company
Project Description: The proceeds will be used to fund

investments in produce packing shedsin
three regionsin Mexico, primarily for
packing facilities and equipment, and aso
for employee facilities, and permanent
operating advances.

Proposed OPIC L oan: $10,000,000, 5 year tenor

Total Project Costs: $12,500,000

U.S. Sponsor: Andrew & Williamson Sales Company
Foreign Sponsor: Andrew y Williamson

Policy Review

U.S. Economic I mpact: The project is not expected

to have a negative inpact on
the U S. econony or

enpl oynent. Proceeds from
this project will not be
used to expand A&W’s

veget abl e producti on
operations, but will be used
to expand its packi ng and
packagi ng busi ness, which is
currently being outsourced
to one or nore | ocal
conpani es. As such, the
project is not expected to

I ncrease As&W’s production of
vegetables, but wll lead to
an increase in Mexico’s
export capacity. Al though
the United States produces
and exports both tomatoes
and cucunbers, the seasonal
nat ure of production means
that there are shortfalls in
U S. supply of these
veget abl es during the w nter




nont hs. Thus, the project
has been approved on the
condition that it not
significantly increase its
exports to the U. S. during
the peak U.S. grow ng season
to reduce the possibility
that the project would
directly conpete with U. S.
tomat o and cucunber growers.
The project is expected to
have a positive inpact on
U S. enploynent and a
positive inpact on the U S
bal ance of paynents over the
first five years.

Developmental Effects:

This project will have a
positive devel opnent al

i npact on the host country,
Mexi co, based on the fact
that it will allowthe

proj ect conmpany to create a
new packagi ng busi ness for
its produce. This project
wi Il finance the
noder ni zati on and upgrade of
A&W' s existing produce
packi ng system Fol | owi ng
this investnent, the conpany
will be able to offer state-
of -t he-art packi ng services
both for its own
agricultural output as well
as to local farnmers. As
part of the project, A&W
will build housing units,
day-care, health clinics,
and on-site schools for its
wor ker s.

Environment:

Screeni ng: The Project has
been reviewed against OPIC’s
cat egorical prohibitions and
determ ned to be
categorically eligible.

Proj ects invol ving expansion
of packaging facilities and
construction of worker




housi ng are screened as

Cat egory B projects under
OPIC’s environmental and
soci al policies.

Envi ronnmental and soci a

i ssues include the need for
careful managenent of
agricul tural produce,
quality controls to mnim ze
potential worker and
conmunity exposure to
agrichem cals, water use,
and the need to reduce
occupational risks
associated wth agricul tural
produce packagi ng
facilities.

Applicable Standards: OPIC’s
revi ew of environnmental and
soci al issues indicates that
the Project will have

I npacts that nust be managed
i n a manner consistent with
the followi ng Internationa
Finance Corporation’s (IFC)
Per f ormance Standards (PS)

P.S. 1. Social and

Envi ronment al Assessnent and
Managenent Systens;

P.S. 2: Labor and WorKki ng
Condi ti ons;

P.S. 3: Pollution
Prevention and Abat enent;
P.S. 4. Community Health,
Safety and Security; and

PS 6: Biodiversity
Conservati on and Sust ai nabl e
Nat ural Resource Managenent.

Consi stent with the
requirenents of PS 3, in
addition to the Perfornmance
St andards |isted above, the
April 30, 2007 IFC
Environnmental, Health, and




Safety (EHS) Genera
Gui del ines are al so
applicable to this Project.

Based on information

provi ded by the Borrower,
the Project will not involve
physi cal or economnic

di spl acenent. The Borrower
represents that the Project
wi |l not have any inpacts on
I ndi genous peopl es or

cul tural heritage.

Therefore, PS 5, 7, and 8
are not triggered by this
Project. Although the
Project’s Vizcaino packaging
facility is located in the
buf fer zone of a Bi osphere
Reserve, it will not involve
any inpacts on biodiversity
conservation and sust ai nabl e
resource nmanagenent and the
Project’s activities are
consistent with the
Managenent Pl an for the

Vi zcai no Bi osphere Reserve.
An OPIC site nonitoring
visit has also confirnmed the
Project facility’s
conpliance with these

requi renents. O her Project
facilities (San Quintin and
Culiacan) wll also not

I nvol ve any inpacts on

bi odi versity conservation
and sust ai nabl e resource
managenent .

Envi ronnment al and Soci al

Ri sks: Environnmental and
soci al issues associ ated
with the Project are typica
of agricultural produce
packagi ng facilities. A key
goal of the Project is to
ensure conpliance with the




A obal Food Safety
Initiative (GSFI) and Good
Agricul tural Practices
(GAP). The Project wll

ei ther be provided with
public utility services,
such as electricity, solid
wast e and wast ewat er
renoval , by nuni ci pal
providers or the Project
wWill use its utility
services (such as own water
supply and wast ewat er
treatnment facilities). Solid
wast es associated with

di scarded products are
managed i n accordance with
the | ocal regul ations.

Risk Mtigation: The
Borrower will be required to
i npl enent an Envi r onnent al
and Soci al Managenent System
that is consistent with the
| FC Performance Standards
and appropriate to the scale
of agricultural produce
handl ed by the Project

I ncl udi ng: an overarching
policy statenent of

envi ronnental and soci a

obj ectives and principles
that will be used to guide
the Project; a Project

gri evance nechanism a
safety plan to handl e

cl eaning chem cals; and an
occupati onal health and
safety plan to reduce
hazards associated wth
agricul tural produce
packagi ng. The Project wll
conformw th and enforce

| ocal worker safety
standards and operate in
accordance with applicable
envi ronnental and




occupati onal health and
safety regul ati ons of
Mexi co.

WorkersRights:

OPIC’'s statutorily required
standard worker rights

| anguage wi || be

suppl enmented with provisions
concerning the right of
associ ation, organization
and col l ective

bar gai ni ng, m ni num age for
enpl oynent, hours of work,
the tinely paynent of wages
and hazardous worki ng
situations. Standard and
suppl enental contract

| anguage will be applied to
all workers of the Project.
The Project will be required
to operate in a manner
consistent with the

requi renents of the

I nternational Finance
Corporation’s Performance
Standard 2 on Labor and
Wor ki ng Condi ti ons.

OPI C i ssued a hunman rights
cl earance for this Project
on Decenber 14, 2011




