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Good afternoon Board Members. 
 
Since we are very close to year-end, we have a reasonably good sense of how we will close out the year, 
even though our final results will not be fully tabulated for some weeks yet.  I will, of course, report out 
on final results at the next Board meeting, but I wanted to share with the Board a sneak preview of what 
we expect to see in terms of results.  
 
Development Results: 
As a development agency, our core mission is to generate positive impact on the people and the 
environment of the developing countries in which we work.  Of course, predicting long-term development 
outcomes is challenging at best, but we can assess how the deals we committed or closed stack up in 
terms of their expected outcomes.   
 
One important development outcome we track is job creation.  The transactions we will have committed 
in FY2013 are expected to support almost 14,000 host country jobs and almost 1,200 U.S. jobs.  That is 
equivalent to each OPIC employee helping to support more than 60 new jobs in poor countries around the 
world.  Another development indicator we track is renewable energy megawatts generated.  The deals we 
hope to commit in FY2013 are expected to finance facilities that will generate over 1,000 MW of clean, 
renewable energy, avoiding roughly 2.4M tons of carbon dioxide emissions in the process; emissions 
which are equivalent to the annual gasoline emittance of 521,000 passenger vehicles, or the annual 
electricity use of 375,000 U.S. homes.  
 
Portfolio Breakdown by Region: 
From a regional perspective, we have balanced ourselves well.  Africa remains strong, at nearly a quarter 
of the portfolio, while also having effectively rebalanced in Latin America and MENA– both are now at 
around 20% of our portfolio.  We are still underweight in Asia (just 13%), and to address this, and 
respond to the President’s rebalancing toward Asia, we will soon establish OPIC’s second overseas 
presence with an FTE in Bangkok.  
 
Projected Financial Results: 
Since it is our financial performance that allows for our development results, let me now turn to a look-
ahead of our expected financial results. 
 
Commitments:  It looks like we will end up with another very strong year in terms of commitments.  This 
despite no material increase in staff.  Indeed, owing to sequester, 10% of our overall headcount has been 
frozen for much of the last year.  
 
The agency will likely do over $3.6 billion with only 227 staff members, which is exceptionally efficient 
and productive.  As a point of comparison, the German and Dutch DFIs will soon have roughly twice the 
staff levels and yet half the portfolio maintained by OPIC.  
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Commitments are important, but deals closed and disbursed are even more important since, of course, we 
only generate development impact when we actually close transactions and money is disbursed to clients. 
 
In terms of deals closed, we expect a 17% increase over last fiscal year, and disbursements are also up 
sharply.   
 
Write-offs:  Of course, the performance of our deals after disbursement is the real key to our clients’ 
success as well as OPIC’s own financial self-sufficiency.  Write-offs net of recoveries are still less than 
1% - at 0.7% of average outstandings which, according to the Federal Reserve, is below the write-off 
rates of the 100 largest U.S. commercial banks. And most commercial banks are not investing in the 
places in which we do business, because by definition, our deals are ones deemed too risky for them.  So 
OPIC’s write-off rates are truly noteworthy.   
 
So, it looks like another remarkable set of results, and we have the extraordinary professional capabilities 
of our staff to thank for them, including the deal teams, credit team, investment policy team, financial 
management, risk management teams and systems, portfolio management, and legal teams.  The OPIC 
teams really are among the best in the emerging markets banking business.  
 
The board sees the largest transactions that contribute to these financial results, but the smaller ones that 
the board does not review can often have an outsized development impact.  Let me just touch on a couple 
of examples of smaller deals in the past few months: 
 

 The Paradigm Working Capital Facility has OPIC loaning $4 million to launch a cookstove 
project across 22 countries in Africa that will supply efficient, low-cost stoves on a fully-
sustainable basis.  As we all know, exposure to smoke from traditional stoves is considered one of 
the top five health threats to developing countries, resulting in four million premature deaths 
annually.  And of course, efficient cookstoves reduce emissions, slow deforestation, and lower 
fuel costs for some of the world’s most vulnerable people. 

 
 In South Sudan, OPIC is lending $19 million to finance one of Juba’s first proper hotels.  Without 

a safe and comfortable place for investors to stay in South Sudan, the country cannot attract the 
businesses and investment so desperately needed to build the basic infrastructure of a brand new 
nation. 

 
 In Kenya, OPIC is committing $10 million and partnering with Omidyar and several individual 

philanthropists in a project with Bridge International Schools that is launching 237 innovative 
ultra low-cost private schools.  

 
 Finally, in rural Romania, OPIC is lending $4 million to build a compost manufacturing facility 

for mushroom production to replace expensive imported compost and to bring down the cost of 
production.  

 
Looking Ahead: 
 
OPIC’s four strategic priorities remain firmly in place: Grow Portfolio & Impact, Increase Environmental 
Benefit, Foster Productivity & Efficiency and Building Long-Term Support for OPIC.  These four 
strategic priorities support the President’s second term agenda, including a new focus on efficiency and 
innovation.   
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It is also clear that two central priorities on the international agenda for President Obama in his second 
term will be Africa and climate change, and OPIC will be critical to the agenda and the Administration’s 
delivery on both.  
 
In his signature initiative, Power Africa, OPIC has been working hand in glove with fellow agencies, 
especially USAID and the White House, to double access to power on the continent.  This will be a major 
focus for us in the coming few years. 
 
On climate finance, clearly the dramatic increase in our renewable portfolio and our growing portfolio in 
agriculture is testament to the impact this agency can have.  The President’s announcement in his June 
climate change speech that U.S. agencies would no longer finance overseas coal, except in the poorest 
countries or when carbon capture and sequestration technologies (CCS) are available, was a very 
powerful move.  The World Bank, EIB and then the Nordics made similar announcements in the weeks 
that followed.  To build on that, OPIC convened a meeting in Frankfurt of the heads of other DFIs to 
build momentum for a broader, international no-new-coal policy.  
 
Finally, the fourth and most important strategic priority continues to be Building Long-Term Support for 
the Agency with two main objectives in mind:  more resources for more staff, and a multi-year re-
authorization, in that order.  We have been actively engaged on the Hill and with the intellectual 
community in DC and elsewhere with one clear message:  OPIC has a successful and scalable model that 
could contribute far more – improving the lives of more low income people and the health of the planet, 
supporting more U.S. business, and generating more income for the U.S. budget.  To do so requires more 
administrative resources, meaning more staff.  
 
On our need for re-authorization, the message is getting through that we cannot effectively serve 
businesses in long-term planning and financing while riding on year-by-year authorizations.  I am often 
reminded that OPIC lost its authority for eight months in 2008 and, without the ability to do new deals, 
we, and our clients, lost about $1 billion in business.   
 
The work done across the agency – in every single department – has paved the way for a growing chorus 
of support and momentum for the agency and its role in channeling private capital to address development 
challenges.  The Electrify Africa bill in the House, and the anticipated companion bill in the Senate, 
promise to reinforce the President’s priorities and highlight the central role that OPIC can play in helping 
to deliver on them.  
 
The FY2015 budget request that Stephanie will outline builds on the President’s Budget Request to 
Congress last year, which was part of a multi-year plan to enable OPIC to prudently ramp up staff across 
all of the departments of the agency to reach an annual commitment level of $6 billion, and to approach 
our statutory maximum contingent liability of $29 billion.  It is an exciting proposal, and we welcome 
your input and reactions. 
 
I would like to thank the Board for their commitment and support as well as the OPIC staff and deal 
teams for their exceptional performance and professionalism.  I am proud to be serving OPIC and 
President Obama at this exciting time in his second term. 
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